Sevastopol Board Working Session
Tuesday September 19, 2017

6:00 p.m.

Attended by Kyle Luedtke, Karen Brauer, Lisa Bieri, Cindy Ehlers, Sue Todey, Jay Zahn, Keith Volkmann,
Dave Kacmarynski, Adam Baier, Kathy Hoppe, Roch Lautenbach, Casey Andrews.

Facilitator Tim Pflieger

Discussion of:

1. Board and administration team relationships, team and trust building.
2. Chain of Command

3. Organizational Flow Chart

4. Communications methods and style inter district

5. Methods and styles for external organizational communications

No actions taken

Meeting adjourned at 8:07 p.m.



